


Since the founding of MARADECA twenty-three years ago we have been confronting enormous challenges 
as we implement diverse development initiatives in the communities and delivering assistance to deserving 
individuals whose lives disrupted by the misgivings of circumstances neither their own choice or making but by the 
changing pattern of the environment.  The challenges only strengthened our resolve to go beyond the successful 
implementation of projects by making tangible changes.

The year 2022 is a period wherein we successfully overcome the challenges of some aspect of the people culture 
that for so many decades regarded as hurdle in the march for development, for one is the Family Planning. 
Despite of the so many projects delivered by different agencies yet the unresolve controversies anchored on their 
cultural belief and practices rendered the noble venture into dismal failure. But when we successfully implemented 

the Inclusive Family Planning project we did not only implement the project 
but successfully overcome the barrier making the project acceptable with 

their commitment in pursuing the project through the organized community 
champion. Indeed, when we prevailed over the challenges of cultural 
belief and practices, we brought social change.

It is also in 2022 that MARADECA confronted the challenges of historical 
biases and prejudices of the non-Muslims against the Muslim and vice 
versa as we implement the ACCESS-TB project. And, we prevailed over 
those challenges when we successfully delivered the projects in non-
Muslim dominated provinces as far as the whole of Visayas Region. We 
have shown that there is that Bangsamoro non-government organization 
not only capable of honestly implementing development project but 

can interact with people regardless of cultural and religious 
association. There is some change in those biases and 

perception otherwise we may have failed. Indeed, the 
change is expressed in the interfaith and intercultural 

engagement between us and the beneficiaries.  

But all those changes we achieved in 2022 
would have been an illusion without the trust 

and support of the funding partners, the 
cooperation of the beneficiaries, the support 

of the concern national line agencies, local 
governments units and all those directly 

or indirectly involved in making change 
out of the projects implemented. 
You all deserve our heartfelt thanks 
and commendation as we aspire 
in bringing change for the common 
good for our people and the nation.

SALIC B. IBRAHIM
President/Chief Executive Officer

MARADECA, INC
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Overseeing the implementation of 10 projects in the Mindanao and in the 
Visayas Islands is too tasking when compared in the previous years when 
we are implementing few projects in the province of Lanao del Sur and in 
selected provinces in Bangsamoro Autonomous region in Muslim Mindanao 
(BARMM) and in the selected region or province in Mindanao. Our undying 
commitment in Liberating the Disadvantaged keeps on reinvigorating us 
every time we seem to drown into frustration and confusion brought by 
pressures of all sorts.

Supervising a hundred staff assigned for office work and in different 
projects with different set of objectives trying to achieve is not easy task 
as it requires the numbers of working hours above the normal observed in 
other organizations or institutions. In particular, supervising staff assigned 
in project being implemented in areas with peace and security problems is 
emotionally stressing that requires calmness and right approach in dealing 
with.

But despite of all the hard task and works inherent to the position of Operation 
Manager the innovative skills of the staff nurtured by their exposure and 
experience, not to mention their academic background and achievement, 
in the diverse projects they have handled or assigned with somehow lessen 
the burden of pressures giving way in arriving the right and appropriate 
decision in dealing with a given situation. 

The healthy relationship between the Operation Manager and staff 
translated into unity and cooperation akin to family working for a common 
good, the MARADECA family. Such a relationship is among the pillars 
in the successful implementation projects in 378 communities in the 
Mindanao and Visayas Regions. It is only befitting to commend the entire 
staff of MARADECA, particularly those frontline workers across the different 
regions of Visayas and Mindanao.

SINAB D. IBRAHIM
Operations Manager

MARADECA, INC
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1. Community and Sustainable Development (CSD)
 This program focuses on sustainable community development, integrated 

social services, and local economic and agricultural development in the 
Bangsamoro. The CSD has 3 components: Sustainable Agriculture and 
Enterprise Development,  Education and Health, and Emergency Response.

2. Peace Building and Governance Program (PeaceGov)
 This program is a collaborative approach that facilitates peace building and 

good governance advocacy. It also strengthens communities in championing 
good governance and peace-building.

3. Institutional Development Program (InstiDev)
 It focuses in strengthening the systems, procedures, programs and services 

of the institution. It provides special attention to strengthen information 
management system, human resource development and mechanisms for 
resource generation.

4. Linkaging and Networking Program (LiNk)
 This program will establish and broaden collaboration and partnership with 

local, national and international organizations and institutions that work for 
community development.
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The 2022 was politically-charged, challenges, 
and hope-packed year. It was a year that saw 
the accession to power of Ferdinand R. Marcos, 
Jr. after winning in the May 9 National Election, 
whose father was unceremoniously ousted as the 
10th president whose presidency run through a 
period of twenty- one (21) long years. Alongside 
the national election was the local election that 
also brought changes to local leadership in some 
of the municipalities. It was also the same year 
that the new set of members of the Bangsamoro 
Transitional Authority (BTA) were appointed as 
provided by Republic Act No. 11593 resetting 
the first regular elections in the Bamgsamoro 
Autonomous Region in Muslim Mindanao.

Although MARADECA has no political inclination 
in terms of candidates and political party 
preferences but its participation in elections as 
monitoring body is crucial in safeguarding the 
peoples’ right of suffrage. And, in the performance 
of its sacred duty it exposed itself into tremendous 
pressures of the politicians using unconventional 
means in trying to gain or regain advantage or 
edge at the expense of  fair and honest electoral 
processes, including the restricting of monitoring 
bodies access to information. 

The change of leadership in some of the local 
governments units (LGUs) as a result of the 
election and the appointment of new members 
of the BTA necessitates lot of adjustments 
for MARADECA in the approaches in dealing 
with the new leadership and their new sets of 

development agenda. But our long years of 
experiences and openness in adapting emerging 
political environment even more strengthen our 
resolve in filling the gaps in the delivery of socio-
economic services of the government.

The year 2022 also saw the displacement of 
513,000 families or 1,947,000 individuals from 
Southern Leyte and the Caraga region due to 
typhoon Odette that hit the country on December 
16, 2021 while in Mindanao alone 382,000 is 
reported to have been displaced due to conflict or 
natural disaster. In all the disasters it expanded 
the reach of MARADECA to as far as the Surigao 
provinces delivering relief and assistance, both 
material and financial. Even psycho-social 
services to deserving women and children were 
provided by MARADECA, thanks to the financial 
support of humanitarian organizations.

Finally, the year 2022 is a year of continuing 
recovery for the displaced residents from the 24 
Barangays of Marawi City, who were displaced 
due to the 153 days of the siege of the city. In 
all these years, from 2017 to 2022, MARADECA 
have been consistently providing assistance 
through various projects to the internally displace 
persons (IDPs). It is also a year of recovery from 
the COVID-19 pandemic that almost strangle the 
economy of the nation into halt. Again, despite of 
all the risks MARADECA found itself braving the 
unexpected dangers if only to serve the deserving 
communities in their attempts of recovering from 
the pandemic.    
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Because she thought that it was against 
Islam when a woman adapts family planning, 
all her life was about giving birth almost 
every year and going to the hospital is not 
in her list.

Even in 2021 when she faced health risk 
during her last pregnancy, Rakimah Odi 
Bantasan, 34 years old, hesitated to be 
admitted to the hospital.

After that last pregnancy, Bantasan 
considered adapting family planning, 
especially with growing family of seven 
children, when the nurse from the Rural 
Health Unit recommended it to her during a 
house-to-house visit.

She eventually disregarded the nurse’s 
advice because she thought it went against 
Islamic teaching. She said she gave birth at 
home with a komadrona (traditional hilot). 

Bantasan is a fulltime housewife while her 
husband work as a farmer in Barangay 
Madaya, Lumbatan Lanao del Sur.

Things changed lately though. When 
MARADECA introduced family planning, its 
Islamic perspective, and conducted a series 
of activities like peer counseling and family 
conversation, she was enlightened.

She became active in the seminars and 
decided to take part in family planning, 
along with her husband. She became an 
acceptor of family planning under the project 
Inclusive Family Planning in partrnerships 
with BARMM Health. 

“Before, I hardly ever went to family 
gatherings or community events because 
of my yearly pregnancies, but now I am 
much better able to do other jobs besides 
housework, like helping my husband on the 
farm, fulfilling social obligations and more 
time taking care of my children unlike before. 
I’m grateful to MARADECA for enlightening 
me on the importance of family planning,” 
Bantasan said.
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What MARADECA Inc. did in the aftermath of the 
terrorist attack in Marawi City in 2017 would find deep 
inspiration among the barangay officials of Mantapoli, in 
the municipality of Marantao in Lanao del Sur. 

Mantapoli Barangay Chairperson Casar Abinal said he 
would not forget the comfort and convenience to his 
constituents the things that MARADECA Inc, gave them 
as part of the help project of the organization.

“I wanted to continue what MARADECA Inc. has started in 
our barangay, It has been my partner in the development 
of my community,” he said.

Barangay Mantapoli, 19 kilometers southwest of Marawi 
City, was one of the barangays provided assistance by 
the Marawi Response Project of MARADECA Inc., which 
was carried out from 2018 to 2022. This project was in 
collaboration with Plan International.

MARADECA Inc. was among the humanitarian 
organizations that responded to the impact of the armed 
siege of Marawi City mounted by the Maute Group and 
Abu Sayyaf from May to October of 2017. MARADECA 
and other humanitarian responders offered relief aid to 

the affected people in Lanao del Sur. 

“We thought that its [MARADECA] support would 
eventually come to an end,” Abinal said. Rather, it was 
just the beginning of our barangay partrnerships, he 
added.

“On behalf of my constituents, I expressed my warmth 
gratitude to MARADECA Inc. and its partner donor for 
the various trainings provided and the community facility 
grant support given to us,” Abinal said. 

He said the assistance brought “significant change” to 
the people of Mantapoli. “The community facilities like 
chairs, tables, sounds systems were utilized in every 
community meetings, gatherings like weddings and 
settling barangay conflicts ,” Abinal said. 

Some of these assistances were bakery items and 
sewing machines, given as grant as income generating 
project to help the daily needs of the beneficiary families.

“Thank you so much to MARADECA for the unwavering 
assistance and support to the marginalized families of 
Barangay Mantapoli,” Abinal said.
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From timid, shy and introvert individuals, members of 
the Maranao Bolayoka Youth Organization (MBYO) have 
blossomed into more confident youth to lead outreach 
programs and interact with the coummunities in need.

“We never thought that the grant support we have received 
will change our lives as individual and as a group,” said 
Norlaila Abdulganie, 33 years old, and president of MBYO.

Before the intervention provided by MARADECA Inc. 
to the organization and the community, Abdulganie 
admitted she was timid and aloof.  But as she has to 
lead the organization to interact with other youth and the 
community, “my self-esteem was developed and I can 
now confidently lead the group”. 

“Thank you so much to MARADECA for this lifelong 
opportunities and experience,” she added.

The MBYO interacts and deals with other youth through 
the series of seminars and as members of the MBYO 
were also trained earlier for capacity development.
 
“I am a typical youth in the barangay that my daily routine 
was house-school person and I barely mingle with the 
other youth,” said Anady M. Kiram, the 30-year-old 
secretary of the organization.

But because of MARADECA and the series of trainings, 
“I gained self-confidence and develop leadership as I was 
choosen as MBYO secretary”

Abdulganie and Kiram said they want their group to 

expand their income-generation activities to event 
organizing, like weddings, “so that we can recruit more 
members and help out more youth in their barangays”.

The MBYO is located in Barangay Sugod, Madalum, 
Lanao del Sur. It is one of the 300 youth and Community 
Solidarity Groups (CSGs) that Maradeca Inc. organized 
under the Marawi Response Project. This was undertaken 
with  Plan International.

MBYO has 22 members, with the youngest member at 16 
years old and the oldest at 33 years old. The group was 
organized during the siege of Marawi City by local terror 
groups in 2017. Many MBYO members are evacuees, 
or internally displaced persons, or host IDPs. They were 
given a series of capacity development trainings and in 
the year 2020 they received their community facility grants 
support such as chairs, tables, tent and whiteboard.

The items were soon utilized by the communities for 
activities like meetings and Islamic seminar. Later on 
they used the donated items to generate income for 
their organization, as they tapped potential clients from 
neighboring barangays.

For example, their Tables and Chairs Rental generated 
P144,000 income. From their income, they were able to 
donate 10 chairs to the madrasah school of their barangay. 
They also conducted clean-up drives in collaboration with 
the barangay local government, and conducted Islamic 
seminar every Ramadhan  and provided free of use of 
their tables and chair in every community activity.

Changed lives
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Alican Condaraan, 55 years old, is the first to use the 
thresher that his organization was able to receive in 
donation when it was formed in Barangay Sapingit, 
Municipality of Piagapo, Lanao del Sur.

“As a member of Salapidao ko Masa, I was the first 
to use the rice thresher during my farm harvest and 
it helped me a lot to lessen my farm input expenses 
like equipment rental instead spending food for the 
table of my Family.” Alican said.

A landless farmer, he said farming without adequate 
farm tools and equipment was difficult. I “have to 
spend a lot of money renting threshers from other 
barangays,” he said. Aside from that, he rents the 
farm he is tilling, on a 1/3-2/3 sharing in favor of the 
farmer. 

When it was formed into a farmers organization - 
the Salapidao ko Masa received a thresher from 
MARADECA Inc. “I am incredibly grateful to 
MARADECA and its partner donor for its assistance 
with the farm equipment grant.

While he waits for the farm’s harvest, which 

typically occurs three months after planting, Alican 
occasionally works as a carpenter to add to his 
primary source of income, which is rice farming. 
He recently harvested his two hectares of a rented 
farm field and harvested 50 bags of rice. (Under 
the sharing scheme, Alican should get 2/3 of the 
earning. Each sack is 35 kilos and sold at P18 a 
kilo, for a total of P31,500. Alican gets P21,000 
while the landlord gets P10,500).
 
From his farm earnings, Alican donated P4,000 
to the cooperative, which will be used for their 
organization’s income-generating project. The 
organization has a policy that each member 
will contribute money for each time agricultural 
machinery is used. The fund will be used for 
equipment maintenance and possible income 
generating projects. “I am happy to share to my 
groups what I have earned and looking forward 
our group will flourish and have procure more 
equipments or farm animals like Carabao, which 
are crucial for the member farmers’ farm work,” 
Alican said. 
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Before, the children of Abdulbasit M. Alulung, 50, years 
old, would rather help him in the farm in Barangay 
Gadongan, in the municipality of Madalum in Lanao del 
Sur, than go to school. This was because the nearest 
school was in the next barangay  Pagayawan, about 
one kilometer away. Their residence and their farm is in 
a mountainous area that makes it doubly difficult for his 
children to chose school on a daily basis.

Abdulbasit is married to Norkisah Ampaso, 49 years old, 
and they have six children in their 20 years of marital 
union.

Living in the mountainous area has also made it difficult for 
the family to avail of basic services and whatever trickle 
the basic services would come were often seen as luxury. 
They eke out a living through farming and sometimes, he 
would do extra work as a carpenter.

It came as a blessing for the family, and other residents 
as well of the village, with the Barangay Gadongan 
was identified as one of the recipients of the project of 
MARADECA Inc. and Pathways-Palladium. The project 
was entitled Increase Access of Marginalized Children 
to Kto3 Education through Community Support, or 

I-ACCESS to Kindergarten Education.

The project involved the construction of a learning center 
in the identified barangay.

“As a parent of 4 learners, I am grateful for the learning 
center and the continuous support of MARADECA and its 
partner funder to deliver quality and accessible education 
to our children,” he said in the vernacular.

His wife, Norkisah, said she was more assured now of 
the education of his children with the establishment of 
the learning center “since the children were also provided 
with school uniform, school supply and other materials 
which has eased our burden as parents”.

Abdulbasit said he appreciated the time, care and 
commitment of the teachers to the learners every day. 
Although money was tight, he said he was still able to 
send his children to school although they have to stop 
due to the distance of the school from their residence, 
and the financial difficulty.

“Education is worth pursuing. The ability to learn is a gift, 
a responsibility and not to take it for granted,” he said.

PATHWAYS TO CHANGE
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The Board of Trustees
Maranao People Development Center (MARADECA), Inc
Barangay Ragayan, Marantao, Lanao del Sur, Philippines

Auditor’s Opinion
I have audited the financial statement of Maranao People Development Center ( MARADECA), Inc. 
hereinafter known as the Entity, which comprise the statement of financial position as of December 31, 
2022 and the statement of comprehensive income, statement of change in equity and statement of cash 
flows for the year then ended, and notes to the financial statements, including a summary of significant 
accounting policies.

In my opinion the accompanying financial statement present fairly, in all material respect, the financial 
position of the Entity as of December 31, 2022, and its financial performance and its cash flows for the year 
then ended in accordance with the Philippine Financial Reporting Standards for small and Medium-Sized 
Entities (PFRS for SMEs)

Basic for Opinion
I conducted my audit in accordance with Philippine standards on auditing (PSAs). My responsibilities under 
those standards are further described in auditor’s responsibilities for the audit of the financial statement 
section of my report. I am independent of the entity in accordance with the Philippine Ethics Standard Board 
for accountants(PESBA Code) together with the ethical requirements that are relevant to my audit of the 
financial statement in the Philippine, the code of ethics for professional accountants in the Philippines, and 
I have fulfilled my other ethical responsibilities in accordance with this requirements, I believe that the audit 
evidence I have obtain is sufficient and appropriate to provide basis of my opinion.

Responsibility of management and those charged with governance for the financial statement
Management is responsible for the preparation and fair presentation of the financial statement in accordance 
with Philippine financial reporting standards for small and Medium-Sized Entities (PFRS for SMEs, and 
for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intendeds to liquidate the Entity or to cease 
operation, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Auditor’s responsibility for the audit of the financial statement
My objective are to obtain reasonable assurance about whether the financial statement as a whole are free 
from material misstatement, whether due to fraud or errors, and to issue an auditor’s report that include my 
opinion. Reasonable PSAs will always detect material misstatement when it exist. Misstatements can arise 
from fraud or error.

And are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit In accordance with PSAs, I exercise professional judgement and maintain professional 
skepticism throughout the audit. I also:

REPORT OF INDEPENDENT AUDITOR
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◙ Identify and assess the risks of materials misstatement of the financial statements, whether due to fraud 
or errors, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, ,intentional omissions. Misrepresentations, or the override of internal control.

◙ Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the internal control of Maranao People Development Center (MARADECA), Inc.

◙ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

◙ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on Entity’s ability to continue as a going concern. If I conclude that a 
material uncertainty exist, I am required to draw attention in my auditor’s report to the related disclosures 
in the financial statement or, if such disclosures are inadequate, to modify my opinion. My conclusions 
are based on the audit evidence obtain up to the date of my auditor’s report. However, future events or 
conditions may cause the Entity to cease to continue as a going concern.

◙ Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

◙ I communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that identify during my audit.

◙ I also provide those charged with governance with the statement that I have complied with relevant 
ethical requirements regarding independence, and the communicate with them all relationships and 
other matters that may reasonably be thought to bear on my independence, and where applicable, 
related safeguards.

◙ From the matter communicated with those charged with governance, I determine those matters that 
were of most significance in the audit of the financial statements of the current period and are therefore 
the key audit matters. I describe these matters in my auditors report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, I determine that a matter 
should not be communicated in my report because the adverse consequences of doing so would 
reasonably be expected outweigh the public interest benefits.

Report on Legal and Other Regulatory Requirements
My audits were conducted for the purpose of forming an opinion on the basic financial statements taken 
as a whole the supplementary information in the notes to the financial statements is presented for purpose 
of filing with the bureau of Internal Revenue and is not a required part of basic financial statements. Such 
supplementary information is the responsibility of management and has been subjected to the auditing 
procedures applied in my audits of the basic financial statements. In my opinion, the supplementary 
information is fairly stated in all material respect in relation to the basic financial statements taken as a 
whole.

         
VICTOR L. CHIU, CPA TIN 157-170-936, PTR No. 1049425, Jan. 3, 2023
BOA Accreditation No. 297 (September 30, 2025) PRC License No. 34133 (Expiry. Sept. 3, 2025)
CDA Accreditation No. 095 (Renewal on Process) BIR Accreditation No. 16-005519-001-2012
 February 28, 2023
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